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 REPORT OF MARKETING MANAGEMENT
 PRODUCT:-
 FLAVORED CHEESE
 Submitted to:
 Prof. Ingita Jain
 Submitted by:
 ROLL NO. NAME
 4132 ABDHI SHAH
 4138 KARAN SHAH
 4142 RAJVI SHAH
 4144 YASH SHAH
 4147 KISHAN SOLANKI
 4157 DHAVAL YAVA
 4196 NISARG PRAJAPATI
 4197 AKASH RATHOD
 4201 POOJA SATYAWADI
 4212 SAURABH SHAH
 4229 KRUPA PANCHAL
 4034 PANTH SHAH
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 STAGE - 1
 [1] PRODUCT LEVELS
 Core Benefit:-
 Useful as value additive to the food and also frequently used in breakfast.
 Basic Product:-
 CHEESE (ready to eat)
 Expected Product:-
 Good quality cheese available in different sizes with reasonable price.
 Augmented Product:-.
 Different flavors in cheese such as chocolate, strawberry, garlic, pepper etc.
 Potential Product:-
 Cheese availability in liquid bottles with more durability.
 POTENTIAL PRODUCT
 AUGMENTED PRODUCT
 EXPECTED PRODUCT
 BASIC PRODUCT
 CORE BENEFIT
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 [2] CONSUMER PROFILING:-
 Geographic:-
 80% of cheese is consumed by urban people compare to rural people. Especially in following
 metropolitan cities:-
 Mumbai : - 30%
 Delhi : - 20% 63% of total cheese sold in India
 Kolkata : - 7%
 Chennai : - 6%
 While in small towns or rural areas consumers still prefer non-branded cottage cheese processed
 by local dairy owners called “paneer”.
 Demographic:-
 Age: - Cheese is generally consumed by all age group. It is more preferred by children
 and youngsters.
 Gender: - It is consumed by both genders.
 Income: - Cheese is highly consumed by upper upper, upper middle, upper lower income
 groups as a percentage of its total consumption. The cheese is not very much consumed
 by the middle middle, middle upper income group in comparison with upper income
 group.
 Psychographic:-
 Generally cheese is more consumed by people who are having fast lifestyle.
 Behavioral:-
 Occasion: Used more in special occasion compared to regular occasions.
 Benefits: It serves to the purpose of quality to the food.
 Usage Rate: Light
 [3] COMPETITORS:-
 We are considering following three brands as our competitors.
 1. Amul
 2. Britannia (Milkman)
 3. Gowardhan (Go Cheese)
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 [4] PRODUCT-MIX CHART
 AMUL
 Breadspreads
 Amul Butter
 Amul Lite Low Fat Breadspread
 Cheese
 Range
 Amul Pasteurized Processed Cheddar Cheese
 Amul Processed Cheese Spread
 Amul Mozarella Cheese
 Amul Emmental Cheese
 Amul Gouda Cheese
 Amul Malai Paneer (cottage cheese)
 Mithaee Range (Ethnic sweets)
 Amul Shrikhand (Mango, Saffron, Almond Pistachio, Cardamom)
 Amul Mithaee Gulabjamuns
 UHT Milk Range
 Amul Taaza 3% fat Milk
 Amul Gold 4.5% fat Milk
 Amul Slim-n-Trim 0% fat milk
 Amul Fresh Cream
 Pure Ghee
 Amul Pure Ghee
 Sagar Pure Ghee
 Milk Powders
 Amulya Dairy Whitener
 Sagar Skimmed Milk Powder
 Sagar Tea and Coffee Whitener
 Sweetened Condensed
 Milk
 Amul Mithaimate Sweetened Condensed Milk
 Fresh Milk
 Amul Taaza Toned Milk 3% fat
 Amul Gold Full Cream Milk 6% fat
 Curd Products
 Amul Masti Dahi (fresh curd)
 Amul Butter Milk
 Chocolate & Confectionery
 Amul Milk Chocolate
 Amul Fruit & Nut Chocolate
 Brown Beverage
 Nutramul Malted Milk Food
 PRODUCT LINE: Bread spreads, Cheese Range, Mithaee
 Range (Ethnic sweets), UHT Milk Range, Pure Ghee, Milk
 Powders, Sweetened Condensed Milk, Fresh Milk, Curd
 Products, Chocolate & Confectionery, and Brown Beverage
 PRODUCT WIDTH: 11
 PRODUCT LENGTH: 27
 PRODUCT DEPTH: 121
 PRODUCT CONSISTENCY: HIGH
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 Bread spreads Amul Butter 100g, 500g, 50g, 20g, 8.1g
 Amul Lite Low Fat Breadspread 100g, 500g, 200g
 Cheese Range
 Amul Pasteurized Processed Cheddar Cheese
 Cheese Block( 200g,400g, 1 kg) Cheese Tins (400g NEOE,EOE),EOE tin has an easy open end Cheese Slices (200g,400g,750g), Amul A+ Cheese Slices 200g Cheese Chiplets (200g, 500g and 1 kg)
 Amul Processed Cheese Spread Amul Cheese Spread comes in 3 flavors: Amul Cheese Spread Tub 200g(Plain) Amul Cheese Spread Tub 200g (Pepper) Amul Cheese Spread Tub 200g (Garlic) And a variant : AmulCreami Cheese Spread Tub 200g (creamier)
 AmulMozarella Cheese 1 kg Pack 200g pack Also available as Amul Shredded Cheese 1 Kg for Institutions
 AmulEmmental Cheese AmulEmmental Cheese is available in a 400 gm pack for the comsumer and a large wheel (5.5 Kg) for the institutional segments.
 Amul Gouda Cheese Amul Gouda Cheese is available in a 250 gm pack for the comsumer and a larger wheel of 1 Kg for the institutional segments. There is attractive Gouda (500g), Knife and Cheese Board combo Pack as well for the connoisseurs.
 AmulMalaiPaneer (cottage cheese) Diced Paneer - 100 g, 200 g & 1 kg Block Paneer - 200 g & 1 kg
 Mithaee Range (Ethnic
 sweets)
 AmulShrikhand (Mango, Saffron, Almond Pistachio, Cardamom)
 100g, 200g, 500g, 1 Kg, 10 Kg, 20 Kg
 AmulMithaeeGulabjamuns 1 kg (26 units of GulabJamun), 500 g (13 units of GulabJamun)
 UHT Milk Range
 AmulTaaza 3% fat Milk 1000 ml, 500 ml & 200 ml
 Amul Gold 4.5% fat Milk 1000 ml
 Amul Slim-n-Trim 0% fat milk 1000 ml
 Amul Fresh Cream 200 ml : For Household Consumption 1 Ltr : For Caterers, Hotels, Restaurants and Institutions.
 Pure Ghee
 Amul Pure Ghee Pouch : 500 ml & 1 Ltr Tin : 200ml,280ml,500ml,1Lrt,2 Ltr and 5 Ltr Refil : 200ml , 500ml and 1 Ltr PET Jar : 200ml & 500 ml Bulk Pack :10 Kg Plastic Bucket , 15 Kg Tin
 Sagar Pure Ghee Pouch : 500ml & 1 Ltr Tin : 1 Ltr , 2Ltr & 5 Ltr
 Milk Powders Amulya Dairy Whitener 1 Kg Pouch, 500g Pouch / Refill, 200g Pouch / Refill, Rs 10
 Pack, Rs 5 Pack
 Sagar Skimmed Milk Powder 500g Pouch
 Sagar Tea and Coffee Whitener 42 g Pouch pack 10 kg Jar
 Sweetened Condensed Milk
 AmulMithaimate Sweetened Condensed Milk
 400 g Tin : For Household Consumption. 7.5 kg Tin : Bakery and Institutions 280 kg Barrel : For Industrial Use like Biscuit and Chocolate manufacturing etc
 Fresh Milk
 AmulTaaza Toned Milk 3% fat Poly Pack - 500ml, 1000ml, 200ml, 5 Ltr * * In selected markets only
 Amul Gold Full Cream Milk 6% fat Poly Pack - 500ml, 1000ml, 5 Ltr * * In Selected markets only
 Curd Products
 AmulMastiDahi (fresh curd) poly pack 200 gm,400 gm 1 kg Pp cup 200 gm,400 gm,100 gm
 Amul Butter Milk 500 ml poly pack
 Chocolate & Confectionery Amul Milk Chocolate 12g, 22g, 35g
 Amul Fruit & Nut Chocolate 40g, 2x150g
 http://www.amul.com/bread-butter.html
 http://www.amul.com/bread-lite.html
 http://www.amul.com/cheese-cheddar.html
 http://www.amul.com/cheese-cheddar.html
 http://www.amul.com/cheese-spreads.html
 http://www.amul.com/cheese-mozzarella.html
 http://www.amul.com/cheese-emmental.html
 http://www.amul.com/cheese-gouda.html
 http://www.amul.com/desserts-shrikhand-.html
 http://www.amul.com/desserts-shrikhand-.html
 http://www.amul.com/desserts-gulabjamun.html
 http://www.amul.com/fresh-tazza.html
 http://www.amul.com/fresh-gold.html
 http://www.amul.com/fresh-slim.html
 http://www.amul.com/fresh-cream.html
 http://www.amul.com/cooking-sagar.html
 http://www.amul.com/cooking-sagar.html
 http://www.amul.com/powder-dairy.html
 http://www.amul.com/powder-skimmilk.html
 http://www.amul.com/powder-coffee.html
 http://www.amul.com/cooking-mithai.html
 http://www.amul.com/cooking-mithai.html
 http://www.amul.com/fresh-tazza.html
 http://www.amul.com/fresh-gold.html
 http://www.amul.com/cooking-mastidahi.html
 http://www.amul.com/desserts-chocolates.html
 http://www.amul.com/desserts-chocolates.html

Page 6
                        

For more project report visit http://techshristi.com/ Brown Beverage Nutramul Malted Milk Food 500g Refill
 http://www.amul.com/healthy-nutramul.html
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 [5]ATTRIBUTES
 (1) AMUL
 Amul has spurred the White Revolution of India. It is also the world's biggest vegetarian
 cheese brand.
 PACKAGING:-
 Amulcheese is available in cheese block, cheese tins, cheese slices and cheese
 chipletsforms.They are externally packaged in tetra packs and internally in aluminum
 foil. Cheese tins are available in aluminum tins.
 BRANDING:-
 As an advertisement mean Amul use TV ads, news paper ads, hoardings, banners, etc.
 (2) GO CHEESE
 GO cheese is positioned on the basis of the attribute that it is made from 100% cow's
 milk.
 PACKAGING:-
 It is available in form of slices and cubes. They are packed in aluminum foil and packed
 in tetra packs. Slices are packed in airtight plastic bags.
 1`
 BRANDING:- Besides the smart packaging and interesting communication, GO brand also has a brand
 mascot - the cow. The mascot ( although the name is not mentioned anywhere) is shown
 in the pack and reinforces the positioning of 100% cow's milk.
 (3)BRITANNIA’s MILKMAN
 Britannia offers the largest range of cheese in India. Made at hi-tech facilities under high-
 quality conditions, and from cow's milk, Britannia Cheese range is a very tasty and
 healthy food for the family.
 PACKAGING:- Britannia’s cheese is sold in tins in the form of cubes, and in individually wrapped slices
 in packs of fives and tens. Britannia uses various forms to pack cheese. Generally they
 are using plastic bags, plastic boxes, aluminum foils and tetra pack to pack cheese.
 BRANDING:-
 The slices are being promoted more aggressively worldwide, and these account for a bulk
 of cheese consumption.
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 AMUL
 BRITANNIA
 PRICE
 HIGH
 HIGH LOW
 LOW
 Ghee
 Butter
 FAT
 HIGH
 HIGH LOW
 LOW
 Jam Sauce
 Flavored
 cheese
 REAL
 APPENZELLER
 [6] POSITION MAPPING
 I. BRAND MAPPING 3 Brands AMUL BRITANNIA (Milkman) GO CHEESE
 II. PRODUCT MAPPING
 GoCheese
 Awareness
 Cheese
 Availability
 [7] POSITIONINGSTATEMENT
 As flavored cheese is new product category in cheese, awareness regarding REAL APPENZELLER
 (flavored cheese) will be low and it will be charged as per ongoing market rates.
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 [8] MARKETING MIX
 PRODUCT PRICE PLACE PROMOTION
 Amul The core benefit is to
 satisfy the consumers
 need and uphold its
 product by advertising
 with innovative
 banners.
 200gm – Rs.84/-
 500gm – Rs.
 175/-
 1kg – Rs.
 266/-
 Manufacturing
 -Anandamulplant,anand,
 Gujarat
 - Mother
 dairy,Gandhinagar,Gujarat..
 Distributing amul cheese to
 the various stores
 e.gamul parlors, local
 grocery stores, malls, local
 dairy product stores.
 Advertising its product in
 rural area through road
 shows. Advertisement on
 akashwani, and word of
 mouth.
 Go Cheese By adopting aggressive
 marketing push by
 improving outdoor
 campaign.
 100gm – Rs.31/-
 400gm – Rs.150/-
 Manufacturing plant :
 mancharvillage,Maharashtra
 Distribution: manufacturer-
 retailer-customers
 Aggressive advertising of
 through outdoor campaign
 and mass media.
 Britannia Britannia cheese is
 healthy, nutritious,
 optimistic - and
 combining it with a
 delightful product
 range to offer variety
 and choice to
 consumers at
 affordable prices
 200gm – Rs. 87/-
 400gm – Rs.195/-
 1kg – Rs.335/-
 Manufacturing plant:
 Hungerford street-Kolkata-
 west Bengal
 Distribution: manufacturer-
 retailer-customers
 Manufacture as per
 people’s increasing
 consciousness of dietary
 care and its correlation to
 wellness and adoption of
 marketing along with
 television commercials
 and outdoor banner’s.
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 STAGE – 2
 Ingredients
 Chocolate Cheese Strawberry Cheese Pepper Cheese Garlic Cheese
 1 lb. (half a loaf) Velveeta Cheese, cut in cubes
 2 lbs. powdered sugar
 1 cup butter or margarine
 1/2 cup cocoa powder
 1/2 cup semisweet chocolate chips
 1 teaspoon vanilla extract
 1/2 cup chopped walnuts (optional)
 1/4 cups graham cracker crumbs
 1/4 cup sugar 1/3 cup butter or
 margarine, melted 2 (10 ounce)
 packages frozen sweetened strawberries, thawed
 1 tablespoon cornstarch
 3 (8 ounce) packages cream cheese, softened
 1 (14 ounce) can sweetened condensed milk
 1/4 cup lemon juice 3 eggs 1 tablespoon water
 2 (8 ounce) packages low-fat cream cheese
 2 cups grated sharp cheddar cheese
 1 tablespoon chopped pimiento
 1 tablespoon finely chopped green bell pepper
 1 tablespoon finely chopped onion
 2 teaspoons Worcestershire sauce
 1 teaspoon lemon juice
 Dash of cayenne pepper
 Dash of kosher salt Finely chopped
 pecans
 8oz (225 gm) Feta Cheese
 8oz (225 gm) Soft Cream Cheese
 1 or 2+ Tbsp Natural Yoghurt (Yogurt)
 4 Cloves Garlic, crushed
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 Process
 Chocolate Cheese Strawberry Cheese Pepper Cheese Garlic Cheese
 1. Combine cheese, cocoa, butter, and chocolate chips
 in a large saucepan over medium heat. Stir
 frequently until well blended completely
 melted.
 2. Remove saucepan from
 heat and add the vanilla, powdered sugar and
 walnuts (I like mine better without the nuts).
 3. Pour mixture into a buttered 9x13 baking dish
 to cool. Cut into squares when cool and set.
 1. Combine graham cracker crumbs, sugar and butter.
 Refrigerate for 30 minutes. 2. In a blender or food
 processor, combine strawberries and
 cornstarch; cover and process until smooth.
 3. Pour into a saucepan; bring to a boil. Boil and stir
 for 2 minutes. Set aside 1/3 cup strawberry sauce;
 cool. Cover and refrigerate remaining sauce for
 serving. 4. In a mixing bowl, beat
 cream cheese until light and fluffy. Gradually beat in milk. Add lemon juice;
 mix well. Add eggs, beat on low just until combined.
 5. Bake at 300 degrees for 45-50 minutes.Cool on a
 wire rack for 10 minutes.Store in the
 fridge.
 1. Cream the softened cream cheese.
 2. Next mix in the cheddar
 cheese
 3. Add the pimiento, bell pepper, onion,
 Worcestershire sauce, lemon juice, cayenne
 pepper and salt & Mix well.
 4. Chill and shape into a
 ball and then roll in the finely chopped pecans.
 Keep refrigerated.
 1. Bung all the ingredients into a food processor,
 whizz until smooth.
 2. Transfer to an airtight container and keep in
 the fridge.
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 SIZES AVAILABLE:
 8,20,40 CHIPLETS PACK
 400G, 1KG BLOCKS
 400G TIN
 5,10,20,40 SLICES PACK
 BRAND NAME:
 REAL APPENZELLER
 TAGLINE:
 TASTE BEYOND IMAGINATION
 LOGO:
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 STAGE -3
 1. Distribution channel of competitors
 Distribution channel of Amul :-
 Manufacturer
 Distributors
 Retailers
 Customers
 Flow:-
 Physical flow:-
 Suppliers Transporter Manufacturer Transporter Distributors Transporter Retailers Transporter Customers
 Title flow:-
 Suppliers Manufacturer Distributors Retailers Customers
 Payment flow:-
 Suppliers Bank Manufacturer Bank Distributors Bank Retailers Bank/Cash Customers
 Information flow:-
 Suppliers Manufacturer Distributors Retailers Customers
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 Distribution channel of Britannia:-
 Manufacturer
 Distributors
 Retailers
 Customers
 Flow:-
 Physical flow:-
 Suppliers Transporter Manufacturer Transporter Distributors Transporter Retailers Transporter Customers
 Title flow:-
 Suppliers Manufacturer Distributors Retailers Customers
 Payment flow:-
 Suppliers Bank Manufacturer Bank Distributors Bank Retailers Bank/Cash Customers
 Information flow:-
 Suppliers Manufacturer Distributors Retailers Customers
 Roles & Responsibilities
 Manufacturers
 1. Responsible for promotional materials.
 2. Produce as per requirement of customers.
 3. Responsible for the payment to suppliers.
 4. To maintain quality standard.
 5. To maintain minimum level of inventory.
 6. To give credit facilities.
 Distributors
 1. Brand distribution.
 2. Co-operational in promotional activities.
 3. To maintain the finished goods inventory.
 4. Responsible for payment to manufacturer.
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 Retailers
 1. To break the bulk.
 2. To maintain a good relationship with customers.
 3. To inform about new product to the customers.
 Profit Margin At Each Level:-
 Intermediary Profit margin (in %)
 Manufacturer 30 to 35
 Distributor 4 to 5
 Retailer 12 to 15
 2. Time and place utility
 Time Utility
 1. Customer:
 There will be no waiting time to the customers as the product will be available on the spot.
 2. Company:
 At the initial stage, the company will have enough quantity of cheese produced.
 So there will be no stock out cost.
 3. Competition:
 The company provides its product to the distributors as per their convenience and the
 credit period allowed to them is also flexible to sustain in the competition. The distributors
 do not have to wait too much for getting our product.
 Place Utility
 1. Customer: Maximum distance a consumer will have to travel for the product will be 2
 to 3 kms.
 2. Competition:
 Amul:- Nationally including rural areas
 Britannia:- Nationally and internationally excluding rural areas.
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 3. Distribution Channel For REAL APPENZELLER
 4. Criteria For Selection Of Intermediaries
 Suppliers
 1. Continuous supply of basic raw materials (e.g.: milk ext and flavors).
 2. Reasonable price.
 3. Quality of materials.
 4. Credit facility.
 5. On time deliveries.
 6. Basic services of transportation and storage.
 Distributors and Retailers
 1. Location of intermediary.
 2. Sales quota attainment.
 3. Commitment to endorse our product.
 4. To maintain long term relations with customers.
 5. Early payments for goods and services.
 5. Measurement In Terms Of Nature
 Criteria like quality, credit facility, Continuous supply of materials are subjectively
 measured.
 And pricing factor is to be considering as objectively measured.
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 STAGE -4
 Determination of price
 Particulars Rs.
 Manufacturing cost(Inclusive Of all Taxes)
 85
 Plus: Manufacturer’s Profit(30%) 25.5
 Cost to Distributor 110.5
 Plus: Distributor’s Profit(5%) 5.525
 Cost to Retailer 116.025
 Plus: Retailer’s Profit(16.35%) 18.975
 MRP(Incl. of all taxes)s 135
 Pricing method:
 Going rate pricing:
 As our product is Cheese, there are many competitors present in the market. So
 we have decided to adopt going rate pricing to sale our product.
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 Marketing communication strategy
 Objective:Our main objective is to create brand awareness, brand acceptance,
 brand preference, brand loyalty in all age groups.
 Media:
 Print media: newspaper
 Internet: independent website
 Here media are chosen according to users of product. Working class people and
 old aged people are habituated to read newspaper and youngsters are more prone
 to see Internet nowadays. So it will be proven as effective media.
 Financial resource allocation
 FINANCIAL RESOURCE ALLOCATION
 PARTICULARS Rs.
 Newspaper
 ( First 6 months- daily
 Next 6 months –weekly)
 8,36,000
 Internet 6,500
 Others 25,000
 TOTAL 867500
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